
Governance in a decoupling and standardization
process is key to success, based on the fact that 
financial organizations are coming from monolithic
vision and all  the operative model was created based
on that.
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OPENFINANCE

GOVERNANCE

ABOUT THE PROGRAM

Decoupling Techniques
Implement OpenGroup
Techniques for CoE

Governance Procedures
Define the Coe Procedures for
Decoupling Governance

Define the OpenFinance CoE Roles
& Alignment with Organization

CoE Structure & Roles

KEY OBJECTIVES


