
Decoupling

Apply the decoupling techniques and concepts
in Agile Cells and Squads transforming your IT
capabilities in a Coreless Banking Factory.

Standardization

Secure the semantic standards in your
IT Development capabilities preventing
the BIAN / ISO20022 / FDX distorsion.

Implement Agile in a way where decoupling is
a key driver and Dependency Diagrams facilitates
the Agile Real Adoption.
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This program is created in order to transform the current IT Development Lifecycle joining
the concepts of standardization ( BIAN ), decoupling ( Open Group ) and Progressive 
Development ( Agile 2.0 ) generating real efficiency in the IT Operative Model. 

BIAN & AGILE2.0
Implementation Program


